Meeting of the LPAC on 
Water Resource Decision Support System for the Ministry of Water Resources in Iraq
10 June 2009, 14:00 pm

Present: 

ElBalla Hagona (Chair)

Lionel Laurens (Presenter; representing also views of national institutions concerned)

Alvhild Stromme (alternate Presenter)

Omar El-Hattab (RCP)

Shadin Goussous (Mine Action)

Dara Tell (PSU)

Not Present: (Comments provided)

Maha Al-Nuaimy (Governance) 

Ex-Officio:

Asif Husain-Naviatti (Secretary)

The need for a decision support system for the Ministry of Water Resources was identified primarily by the Minister himself, and a concept note of September 2008 was subsequently endorsed by the Minister, who subsequently provided written intent. The project and project document was developed at a workshop in January 2009 in Amman, which was represented by a delegation from the Ministry of Water Resources. Key issues, outcomes, outputs, activities and resources allocation were discussed and determined at this workshop.
The project the demand side of the water problem i.e. how wisely is water used, noting that the resource supply originates outside Iraq, which cannot be controlled. This project is therefore an essential building block in the bigger picture of water resources management. In finding UNDP’s place in this picture, efforts have been made to reach out to other UN agencies involved e.g. UNESCO, FAO, and other potential partners.
· Decision 1: LPAC acknowledged efforts made to engage national counterparts substantively in the development of this project, and recommended that conditions are now appropriate to insist on increasingly tangible involvement of government and national counterparts in these processes, than has been evidenced in the past. Letters will no longer, under normal circumstances, would constitute adequate consultation with government or national counterparts. 
· Decision 2: While it was noted that UNESCO and FAO inputs to water resources management in Iraq may not be entirely pertinent to the current UNDP project activity, it was nonetheless recommended that the project managers make more effort to mention activities of other agencies in the document.
· Decision 3: It is recommended that the project make use of expertise at the University of Dubai, since this is a prominent regional research resource on water resources issues.
· Decision 4: The project should make adequate assurances of a gradual transfer of responsibilities to nationals to ensure sustainability, providing proper benchmarks to guide and measure progress, and perhaps including this in an annex to the project document entitled “Exit Strategy.”
· Decision 5: A proper evaluation plan is required, and thus requires a budget line. This would be a mid-term activity (18 months). Similarly, a budget needs to be set aside for audit purposes. The project managers are requested to check with procurement.
· Decision 6: LPAC recommended that a letter be obtained from the Ministry committing itself to providing data in the format of its choice, thus clarifying its own responsibilities in this area. A sophisticated data collection mechanism, as envisaged by the project, is useless if data is not in fact available, and data generating mechanisms e.g. hydrological mapping, can be costly.

· Decision 7: A specific budget line should be created outlining government commitments including staff members, data provision etc. Similarly, a detailed work plan should be developed to ensure correct provision of government inputs. 

· Decision 8: Project managers should revert to OLS to review the cost sharing agreement in case of deviation from the template supplied by the Division of Resources Mobilization. It was understood by LPAC that the template currently being used was indeed supplied by DRM.

· Decision 9: The project was noted to be weak on relevant gender issues, and strengthening was requested by reflecting the gender dimension in the situation analysis, and logframe, especially through indicators.
· Decision 10: LPAC examined the project’s relevance to the UNDP Interim Country Strategy, noting that it falls under the MDG 7 output of Outcome 4. The project managers were requested to make the project entry in Atlas and ERBM coherent with the Interim Country Strategy.  On this basis, project is approved.
Minutes Approved:
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Director
